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Introduction  
ADRA Rwanda is part of the worldwide ADRA network with representation in 125 countries. The 
organization was first registered in the country in 1978 and currently operates with a team of 
about 111 staff members from various local and international backgrounds. 
 
ADRA Rwanda is a national humanitarian organization of the Seventh-Day Adventist Church with a 
mission to work with people in poverty and distress, to create positive change and justness through 
empowering partnerships and responsible action. ADRA reaches across boundaries, empowering 
and speaking for the at-risk and forgotten to achieve measurable, documented and durable changes 
in lives and society.  
 
ADRA Rwanda has a governing body that is charged with providing strategic direction to the 
organization as well as an internal Administrative management committee (AdCom) ɀ the 
administrative committee headed by the Country Director and the finance, planning and programs, 
human resource and the operations directors as members. The AdCom meets regularly to provide 
day to day organizational oversight.  
 
During the 30 years of its existence, ADRA Rwanda has implemented a wide range of relief and 
development projects nationwide focusing on - education (teacher training, catch up, functional 
adult literacy and special needs education); health (reproductive health, hygiene and sanitation, 
trauma counseling); food security; women empowerment and peace building, as well as economic 
development. These are blended with cross-cutting issues of gender, environment, HIV/AIDS and 
human rights. These activities continue today in support of tÈÅ 'ÏÖÅÒÎÍÅÎÔȭÓ %ÃÏÎÏÍÉÃ 
Development and Poverty Reduction Strategy and the Vision 2020 and are focused towards 
sustainable development. 
 
ADRA-Rwanda is currently implementing eleven projects with 284,966 direct beneficiaries 
especially in Eastern and Western provinces of Rwanda.  The strategies to help these communities 
are mainly based on the needs expressed by the communities and local partners such as local 
authorities, and are consistent with government policies. Donors for the projects include DANIDA, 
USAID, UNICEF, REACH ITALIE, ADRA INTERNATIONAL, ADRA CANADA and the GOVERNMENT OF 
27!.$!Ȣ !$2! 2×ÁÎÄÁ ÁÉÍÓ ÁÔ ÃÈÁÎÇÉÎÇ ÔÈÅ ×ÏÒÌÄȟ ÏÎÅ ÌÉÆÅ ÁÔ Á ÔÉÍÅȣ 
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We feel that we have fulfilled  our mission to work  with people in 
poverty  and  distress  to  create  justice  and  positive  change  through  empowering  
partnership and  responsible  action.  We are very grateful to the donors and all 
partners who supported us in accomplishing our work. We value the efforts made by 
the ADRA-Rwanda board members, who worked hard in making it possible for us to 
achieve our goals. 

 
All  achievements  are  a t tribute d  to a committed  and  dedicated  staff, working 
tirelessly to achieve the objectives of the organization  and who continue to seek  new  
and  innovative  ways  of  combating  poverty  and  achieving  better standards of 
living for those in need.  We are very confident that collectively  we shall  continue  to  
build  a  better  future  for  the  vulnerable  and  ȰÔÏÇÅÔÈÅÒ  we  can change the world, 
one life at a ÔÉÍÅȣȱ  We wish you Godȭs blessings in 2009. 

 
 
 
 
 
 
 
 
Joseph Sebahire 
ADRA-Rwanda Acting Country Director 
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Dear Partners,  
 

I am pleased to have this opportunity  to 
present to you what ADRA-Rwanda has 
achieved in the year 2008. The agency is a 
steward to donors, government and the 
community. All  resources  received in the 
year 2008 have been efficiently and 
effectively  utilized  to  achieve  the  set  
goals  and  objectives.  We  are  pleased  to 
inform  you  that  a  visible  impact  has  
been  realized  in  our  area of operation. 
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Dear Partners 
 
I greet  you  in  the  name  of  our  Lord  Jesus  Christ. ADRA-2×ÁÎÄÁȭÓ goal  is  nothing  
other than changing  the  world  one  life  at  a  time.  We consider this to be a 
fundamentally rewarding work, because it is a mission we share with all Christians 
who are naturally bound to work for healing and making social change iÎ ÐÅÏÐÌÅÓȭ ÌÉÖÅÓȢ 
The agency has increasingly worked towards the development of long term solutions 
for those most in need especially those affected by poverty, poor health, HIV/AIDS, lack 
of food and education. 
 
I acknowledge the great role played by our donors who continue to show their support 
for vulnerable people and those in need. Significant strides have been made in 
improving the circumstances of all beneficiaries to ADRA-Rwanda projects around the 
country and they now have hope for a brighter future. I commend the good 
collaboration that has existed between our agency and the government of Rwanda at 
all levels. 
 
My appreciation  is also extended  to  all  ADRA-Rwanda  staff,  I  thank  you for  your   
commitment,  dedication, hard  work and  effort  you  demonstrated in 2008. I 
encourage you to continue working tirelessly to achieve the objectives of the agency. 
Remember that God created us all with the purpose of making our world a better place 
ÔÏ ÌÉÖÅȢ ) ×ÉÓÈ ÙÏÕ ÁÌÌ 'ÏÄȭÓ ÂÌÅÓÓÉÎÇÓȢ 
 
 
 
 
 
 
 
Pr. Dr. Hesron BYIRINGIRO  
Chairman of the Board 
ADRA-Rwanda 

Word from the Chairman of 
the ADRA-Rwanda Board 
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ADRA-Rwanda would like to acknowledge and extend its heartfelt gratitude to all 
donors who provide tremendous support to all agency activities with the aim of 
changing ÐÅÏÐÌÅȭÓ ÌÉÖÅÓȟ ÅÓÐÅÃÉÁÌÌÙ ÔÈÏÓÅ ×ÈÏ ÁÒÅ ÉÎ ÎÅÅÄ ÁÎÄ ÖÕÌÎÅÒÁÂÌÅȢ 

 
Sincere recognition and acknowledgement is extended to all government of Rwanda 
authori ties, right from ministry to grassroots level, for the tremendous support 
rendered to ADRA Rwanda, regarding favourable policies and good collaboration in 
developing the rural community. 

 
The agency acknowledges all efforts made by ADRA-Rwanda staff both at the 
administration level and in all the projects for the good work done in realizing all 
planned activities and in maintaining the ADRA Mission and Vision. We appreciate and 
recognize all partners in ADRA-Rwanda projects and all well wishers with the heart to 
ÃÈÁÎÇÅ ÐÅÏÐÌÅȭÓ ÌÉÖÅÓ ÏÎÅ ÌÉÆÅ ÁÔ Á ÔÉÍÅȢ 
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Education 

 

RWANDA INTEGRATED RURAL EDUCATION 
PROJECT 
The Rwanda Integrated Rural Education Project 
(RIREP) is one of ADRA-2×ÁÎÄÁȭÓ Åducation 
projects; it focuses on Functional Adult Literacy 
(FAL) and Catch-up in five sectors of Rukomo, 
Gatunda, Mukama, Tabagwe and Gitarama in 
Nyagatare District , Eastern Province. 
 
The ÐÒÏÊÅÃÔȭÓ ÏÂÊÅÃÔÉÖÅÓ ÁÒÅ to increase the literacy 
levels of adults and children and to increase the 
number of literate adults and children in the 
community and their level of skills and knowledge. 
This is all in an aim to enable the beneficiaries to 
have better lifestyles. Through FAL the agency aims 
at developing capacities of rural communities and 
all people who are in need.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

FAL class in Gatunda 

 

The project had a target of providing functional 
adult skills to 23,669 learners in 2008. All 
registered adult learners were taught how to  read, 
write , count and learnt  other  skills to he lp  in  
improving their  standards of living. Out of the 
above mentioned target, 17,985 (81%)  adult 
learners sat for an examination and passed. 

 

Functional adult literacy is also being implemented 
in Karongi district in the Western Province. Starting 
in 2008, 4665 adults were registered and 80 classes 
were functioning by the end of 2008. Under this 
initiative 136 instructors were trained and 10 senior 
instructors were trained. 

 

 

 

 

 

 

 

 

Dr Ephraim Kabaija the Governor of the Eastern Province 
in a ceremony to handover bicycles to FAL instructors 

 

Catch-up 

Catch-up is one of the program components under 
RIREP. The program focuses on integrating into the 
formal educational system school dropouts and 
other children who never had an opportunity for an 
education. Figure 1 shows some of the results that 
have been achieved as a result of catch-up in 2008. 

 

  

 

 

 

 
 

 

 

 

 

 

 

 

SPONSORSHIP 

The main  objective  of  ADRA  sponsorship program 
ÉÓ ȰÔÏ ÉÍÐÒÏÖÅ ÔÈÅ ÃÕÒÒÅÎÔ  ÁÎÄ  ÆÕÔÕÒÅ  ×ÅÌÌ-being  of  
orphans  and vulnerable  children  in   Rwandaȱ, and 
this is achieved through education. In 2008, ADRA-
Rwanda sponsored 410 children including orphans 
and vulnerable children in Rwanda. Most of them 
managed to join universities and other institutions of 
higher learning. 
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Figure 1 

 

Total of children registered in catch up centers      2537

Children integrated into primary schools 1500

Average attendance at catch up centres                  75%

Number of new catch up centres                                  4

Number of children integrated into

secondary schools                                                        195


