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Introduction

ADRA Rwanda is part of the worldwide ADRA network with representation ii25 countries. The
organization was first registered in the country in 1978 and currently operates with a team of
about 111 staff members from various local and international backgrounds.

ADRA Rwanda is a national humanitarian organization of the Sevenibay Adventist Church with a
mission to work with people in poverty and distress, to create positive change and justness throug
empowering partnerships and responsible action. ADRA reaches across boundaries, empoweri
and speaking for the atrisk and forgotten to achieve measurable, documented and durable change
in lives and society.

ADRA Rwanda has a governing body that is charged with providing strategic direction to tr
organization as well as an internal Administrative management committee (AdComy} the
administrative committee headed by the Country Director and the finance, planning and program:
human resource and the operations directors as members. The AdCom meets regularly to provi
day to day organizational oversight.

During the 30 years ofits existence, ADRA Rwanda has implemented a wide range of relief ai
development projects nationwide focusing on- education (feacher training, catch up, functional
aault literacy and special needs education health (reproductive health, hygiene and sartation,
trauma counseling; food security; women empowerment and peace building, as well as econom
development. These are blended with crossutting issues of gender, environment, HIV/AIDS anc
human rights. These activities continue today in support of BEA ' 1T OAOT 1 AT O
Development and Poverty Reduction Strategy and the Vision 2020 and are focused towar
sustainable development.

ADRARwanda is currently implementing eleven projects with 284,966 direct beneficiaries
especially in Eastern and Westrn provinces of Rwanda. The strategies to help these communitie
are mainly based on the needs expressed by the communities and local partners such as Ic
authorities, and are consistent with government policies. Donors for the projects include DANID/
USAID, UNICEF, REACH ITALIE, ADRA INTERNATIONAL, ADRA CANADA and the GOVERNN
27! .%$!8 !$21 2xAT AA AEIi O AO AEAI CEI ¢ OEA xI
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Word from the Country Director

Dear Partners,

| am pleasedto have this opportunity to
present to you what ADRARwanda has
achievedin the year 2008. The agencyis a
steward to donors, government and the
community. All resources received in the
year 2008 have been efficiently and
effectively utilized to achieve the set
goals and objectives. We are pleased to
inform you that a visible impact has
been realized in our area of operation

We feel that we have fulfilled our mission to work with people in
poverty and distress to create justice and positive change through empowering
partnership and responsible action. We are very grateful to the donors and all
partners who supported us in accomplishing ourwork. We value the efforts made by
the ADRARwandaboard members, who worked hard in making it possible for us to
achieve our goals

All achievements are attributed to a committed and dedicated staff, working
tirelessly to achievethe objectivesof the organization and who continue to seek new
and innovative ways of combating poverty and achieving better standards of
living for those in need We are very confident that collectively we shall continue to
build a better future for the vulnerable and O O1 C Aw@ EEd&n@hangethe world,
one life at a O E | AWe wish you God® blessingsin 2009.

Joseph Sebahire
ADRARwanda Acting Country Director
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Word from the Chairman of
the ADRA-Rwanda Board

Dear Partners

| greet you in the name of our Lord Jesus Christ. ABRA AT Agdab © nothing

other than changing the world one life at a time. We consider this to be a

fundamentally rewarding work, because it is a mission we share with all Christians

who are naturally bound to work for healing and making social changéi DAT b1 A06 1 EOAO:
The agency has increasingly worked towards the development of long term solutions

for those most in need especially those affected by poverty, poor health, HIV/AIDS, lack

of food and education.

| acknowledge the great role played by oudonors who continue to show their support
for vulnerable people and those in need. Significant strides have been made in
improving the circumstances of all beneficiaries to ADRRwanda projects around the
country and they now have hope for a brighter futue. | commend the good
collaboration that has existed between our agency and the government of Rwanda at
all levels.

My appreciation is also extended to all ADRRwanda staff, |1 thank you for your
commitment, dedication, hard work and effort you demonstrated in 2008. |
encourage you to continue working tirelessly to achieve the objectives of the agency.
Remember that God created us all with the purpose of making our world a better place
Ol 1EOA8 ) xEOE Ui O Ail '"TA80 Al AOOET ¢cOs8
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Pr. Dr. Hesron BYIRINGIRO
Chairman of the Board
ADRARwanda
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Education

RWANDA INTEGRATED RURAL EDUCATIOI
PROJECT

The Rwanda Integrated Rural EducationProject
(RIREP) is one of ADRAR x A1 A Addication A
projects; it focuses on Functional Adult Literacy
(FAL) and Catchup in five sectors of Rukomo,
Gatunda, Mukama, Tabagwe and Gitarama in
NyagatareDistrict, EasternProvince.

TheDOT EAAOG O ItdAinerkasedtkeQitkracy A
levels of adults and children and to increasethe
number of literate adults and children in the
community and their level of skills and knowledge. =75 SR 3
This is all in an aim toenable the beneficiarieso Dr Ephraim Kabalja the Governor of thé&astern Province
havebetter lifestyles. Through FAL the agencyims in a ceremony to handover bicycles to FAL instructors
at developing capacities of rural communities and
all people who are in need.

Catch-up

Catchup is one ofthe program components under
RIREP. The program focuses on integrating into the
formal educational system school dropouts and
other children who never hadan opportunity for an
education. Figurel shows some of the results that
have been achieved as a result of catalp in 2008.

Figure1

O e Eiince Number of children integrated into

secondary schools

The project had a target of providing functional
adult skills to 23,669 learners in 2008. All

registered adult learners were taught how to read, ) i .
write , count and learnt other skills to help in The main_objective of ADRA sponsorshigrggram

improving their standards of living. Out of the EO OOl El DOl QA O,EA 'm@@ﬁj'&
above mentioned target, 17,985 (81%) adult orphgns apd vulnerable chlldre.n in Rwandaj, and
learners sat for an examination and passed. this is achieved through educationln 2008, ADRA
Rwanda sponsored 410 children including orphans
and vulnerable children in Rwanda Most of them
managed to join universities and othelinstitutions of
higher learning.

SPONSORSHIP

Functional adult literacy is also being implemented
in Karongi district in the Western Province. Starting
in 2008, 4665 adults were registered and 8Cclasses
were functioning by the end of 2008. Under this
initiative 136 instructors were trained and 10 senior
instructors were trained.
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